UNIVERSITY OF LIUBLJANA
FACULTY OF ECONOMICS

VALENTINA BOZIC

DETERMINANTS OF FIRM’S PERFORMANCE: EMPIRICAL
EVIDENCE FROM SLOVENIAN AND CROATIAN HOTEL INDUSTRY

DOCTORAL DISSERTATION

LJUBLJANA, 2019






AUTHORSHIP STATEMENT

The undersigned Valentina Bozic, a student at the University of Ljubljana, Faculty of Economics, (hereafter: FELU),
author of this written final work of studies with the title Determinants of Firm’s Performance: Empirical Evidence
from Slovenian and Croatian Hotel Industry prepared under supervision of Assistant Professor Ljubica KneZevi¢
Cvelbar, PhD.

10.

11.

Ljubljana, Author’s signature:

DECLARE

this doctoral dissertation to be based on the results of my own research;
the printed form of this written final work of studies to be identical to its electronic form;

the text of this doctoral dissertation to be language-edited and technically in adherence with the FELU’s
Technical Guidelines for Written Works, which means that | cited and / or quoted works and opinions of other
authors in this doctoral dissertation in accordance with the FELU’s Technical Guidelines for Written Works;

to be aware of the fact that plagiarism (in written or graphical form) is a criminal offence and can be prosecuted
in accordance with the Criminal Code of the Republic of Slovenia;

to be aware of the consequences a proven plagiarism charge based on this doctoral dissertation could have for
my status at the FELU in accordance with the relevant FELU Rules;

to have obtained all the necessary permits to use the data and works of other authors which are (in written or
graphical form) referred to in this doctoral dissertation and to have clearly marked them;

to have acted in accordance with ethical principles during the preparation of this doctoral dissertation and to
have, where necessary, obtained permission of the Ethics Committee;

my consent to use the electronic form of this doctoral dissertation for the detection of content similarity with
other written works, using similarity detection software that is connected with the FELU Study Information
System;

to transfer to the University of Ljubljana free of charge, non-exclusively, geographically and time-wise
unlimited the right of saving this doctoral dissertation in the electronic form, the right of its reproduction, as
well as the right of making this doctoral dissertation available to the public on the World Wide Web via the
Repository of the University of Ljubljana;

[please include only if your doctoral dissertation consists of several articles] to have acquired from publishers, to
whom | have previously exclusively transferred material copyrights for articles, all the necessary permissions
for the inclusion of articles in the printed and electronic forms of this dissertation. These permissions enable the
University of Ljubljana to save this doctoral dissertation in the electronic form, to reproduce it, as well as to
make it publicly available on the World Wide Web via the Repository of the University of Ljubljana free of
charge, non-exclusively, geographically and time-wise unlimited,;

my consent to publication of my personal data that are included in this doctoral dissertation and in this
declaration, when this doctoral dissertation is published.

(Month in words / Day / Year,



Determinants of Firm’s Performance: Empirical evidence from Slovenian and Croatian
Hotel Industry

Summary

The aim of this doctoral dissertation is to study the main drivers of performance in general and
specifically in the case of hotel companies in two countries: Slovenia and Croatia. Current theory
IS suggesting that it is valuable to understand the whole framework of different types of drivers
and to identify their impact on the long-term financial success of the companies. For hotel
companies and practitioners, it is important to understand which drivers are the most important
in hospitality industry and how they impact the performance. Countries Slovenia and Croatia are
currently experiencing years of rapid tourism growth and development. Under the impact of
favorable tourism trends, hotel companies strive for their inner financial success. With different
pace of ownership changes, service and process improvements as well as adaptation to the
fast-changing environment, they experience substantially different performance results
(presented in their balance sheets).

The purpose of this research is to adapt the knowledge from the Resource based theory (that set
the framework for studying different kind of resources) to the hotel industry in order to research
the most important drivers of hotel performance and to measure their importance on the sample
of hotel companies from Slovenia and Croatia. Additionally, this study evaluates the importance
of key performance drivers for various segments of hotel companies in these two countries and
in context of their financial success.

Chapter 1 focuses on the Resource-based theory as a main framework for researching the various
kinds of resources that can be transformed into sources of competitive advantages in general and
also within the hotel industry. The chapter starts with the general overview of the theory and
explains the origins of the Resource-based theory and its developments during the last fifty years.
It continues with the in-depth research of the Resource-based theory (RBT) and explanation of
the main concepts and developments of the theory into three major streams: knowledge-based
view that perceives knowledge as the main source of company’s competitive advantage,
nature-based view that understands natural resources as the main source of company’s
competitive advantage and dynamic capabilities-based view that stresses the importance of the
ability of a company to adjust to the every day’s dynamics of the fast changing environment.

The research is performed in two steps and is based on the content analysis. In the first step 40
most cited papers from the top three most prominent management journals that focused heavily
on the Resource-based theory conceptualization and implementation, are researched through the
content analysis. Papers are classified according to the four major streams of research with their
major findings presented. In the second step resources and capabilities as drivers of performance
in the hotel industry are researched using approximately 40 papers published in international
hospitality journals from 1996 to 2015. Papers were selected according to the number of paper
citations within the field. The content analysis is used and papers are classified into main



categories. The purpose of this part of the research is to identify which concepts were mostly
researched (tangible assets, intangible assets or capabilities) and which dependent variables
measuring financial data were used in hospitality literature. In final part of the chapter,
limitations and critical view of the two-step research process and its findings are brought to light
for possible future research in this area. Content analysis shows relatively narrow approach of
most of the hospitality performance studies that tested mainly one or a few indicators and their
impact on the hotel performance. This is a call to action into a more holistic approach that would
consider different assets and capabilities within a company and their inter-related impact on the
performance in hotel industry.

Chapter 2 focuses on researching and identifying the main drivers of performance within the
hotel industry, using the Delphi method. The chapter starts with the overview and an explanation
of the main goal of the research, which is selecting and understanding main drivers of hotel
performance according to the opinions of the hospitality experts from Slovenia and Croatia. In
the introduction part of this chapter the link to Resource-based theory is re-established and the
major challenges of the empirical studies so far (measurement issues, wide scope of concepts and
weak boundaries between them) are discussed. Hospitality studies accepted general concepts of
assets and capabilities and focused mainly on empirical part when testing a single or a few
drivers of hotel performance. Also, various types of intangible assets that attracted most of the
research attention are presented. The chapter continues with the results of the in-depth literature
review of 40 papers published in the last twenty years that tested various drivers of performance
in hospitality industry. The final result of the research is the list and the description of 30 drivers
that attracted most of the research attention within the area of hospitality.

The literature offers many drivers but fails to explain their relative importance for establishing
the long-term competitive advantage of a hospitality company. For this reason, the Delphi
method on the panel of 10 hospitality experts from Slovenia and Croatia is employed in the
methodological part. Delphi method is conducted in three rounds. The study presents the results
of each of the three rounds as well as the final list of nine the most important drivers of
performance in hospitality industry: location, market orientation, customer satisfaction, product
development, service quality, flexibility, business processes, employee competencies and
cooperation between tourism stakeholders. The final list of the drivers is compared with the
literature analysis to understand how much of the attention the Academia gave to each of the
driver in comparison to the importance of the same recognized by the panel of experts. At the
end of this chapter general conclusions are discussed and limitations of the research explained.
The research results are clearly pointing out the need for further operationalization of the main
drivers, development of their measurement scales and their empirical testing using the
guantitative research.

Chapter 3 tries to contribute to the body of knowledge with the testing of the key drivers of hotel
performance on the sample of hospitality companies from Slovenia and Croatia. This chapter
further applies the knowledge and the structure of the performance drivers as tangible assets,
intangible assets and capabilities based on Resource-based Theory and combines this structure



with the findings from the Delphi study from Chapter 2. The nine key drivers of hotel
performance according to the expert’s opinions represent the input into the quantitative research
performed in 60 companies that manage 228 hotels in two countries — Slovenia and Croatia.
Both countries went through transition from socialist to market economy and are recently facing
double-digit tourism growth rates. The importance and the impact of nine key drivers are tested
through 64 statements among hotel managers. Self-reported data on importance of the drivers of
hotel performance is connected with financial performance indicators received from the national
agencies that are collecting companies’ financial statements (AJPES) in Slovenia and FINA in
Croatia) for the period 2013 — 2016. The results of the research suggest that according to the
tourism managers from Slovenia and Croatia, the customer-oriented drivers (quality of services,
guest’s segmentation, guest’s satisfaction), are believed to have the main impact on the
performance of hotel companies. Subsequently, the managers suggest, that hotel companies have
to focus on process development, databases and new technologies; followed by market
orientation and flexibility. Much to our surprise, employee management, location and
cooperation received lower importance scores.

Data from quantitative research was then related to companies’ financial performance data and
cluster analysis was performed. Results of the cluster analysis show that there are five groups of
companies (small private companies, unfinished transition, diversified portfolio, privatized
companies with poor market orientation and successfully privatized companies with a clear
vision) that according to the evaluation of importance of specific performance drivers differ
significantly in the ownership models and development phases that they are in. Within the
research process, we have also performed the regression analysis, but because of the nature of
the data and the size of the sample, the method was not proper for analysis this specific data set.
In the case of extremely diverse sample of companies, cluster analysis is much more appropriate
method because it classifies the companies into similar groups taking into account evaluation of
performance drivers under study. The results of this chapter reveal two major contributions. One
is a different approach when observing the performance drivers in hotel industry. The research
shows us, that these drivers significantly differ between different types of companies and
therefore clustering the companies can offer more explanatory results than suggesting and
researching the impact of the drivers on the whole sample of companies. Second, this study also
indicates the results that are context-specific and are applicable for transitional countries
experiencing growth of the industry and important transitional changes at the same time.

This dissertation approaches the research challenge from holistic approach. It analyses the
theoretical and empirical body of knowledge and establishes the wide framework of possible
drivers that can become sources of competitive advantage in hotel industry. It appoints relevant
research methodology to systematically decrease the number of drivers and evaluates their
importance on performance of hotels in Slovenia and Croatia. The dissertation offers a clear
understanding on what key drivers of hotel performance are, how important are they and how
they impact the performance of companies in the markets of tourism growth, development and
under transitional changes.

Keywords: Resources, Capabilities, Competitive Advantage, Performance, Hospitality, Hotel
industry, Delphi Method, Drivers of performance



Dejavniki uspes$nosti podjetij: empiri¢na raziskava na primeru slovenske in hrvaske
hotelske dejavnosti

Povzetek

Namen te doktorske disertacije je prouciti glavne dejavnike uspesnosti na splosno in Se posebej
na primeru hotelskih podjetij v dveh drzavah: v Sloveniji in na Hrvaskem. Teorija danes
poudarja, da je pomembno razumeti celoten okvir razli¢nih vrst dejavnikov in prepoznati njihov
vpliv na dolgoro¢ni finan¢ni uspeh podjetij. Za hotelska podjetja in izvajalce je klju¢no
razumevanje, kateri dejavniki v hotelirstvu so najpomembnejsi in kakSen je njihov vpliv na
uspesnost. Slovenija in HrvaSka se trenutno nahajata v letih hitre rasti turizma in vsesploSnega
razvoja. Hotelska podjetja, pod vplivom ugodnih turisti¢nih trendov, stremijo k svojemu
notranjemu finanénemu uspehu. Z razlicnim tempom sprememb v lastniStvu, z izboljSavami
storitev in procesov, kot tudi s prilagajanjem hitro spreminjajo¢em se okolju, dosegajo obcutno
razli¢ne rezultate uspesnosti (predstavljenimi v njihovih bilancah stanja).

Namen raziskovanja v disertaciji, je prilagoditi znanje iz teorije, ki temelji na virih in ki dolo¢a
okvir za preuCevanje razlicnih vrst virov sredstev v hotelski industriji za raziskavo
najpomembnejSih dejavnikov uspesSnosti hotelov in merjenje njihove pomembnosti na vzorcu
hotelskih podjetjih iz Slovenije in Hrvaske. Raziskava ocenjuje tudi pomembnost kljucnih
dejavnikov uspesnosti za razlicne segmente hotelskih podjetij v imenovanih drzavah in v
kontekstu njihovega finan¢nega uspeha.

Prvo poglavje se osredotoca na teorijo, ki temelji na virih (angl. Resource based theory; v
nadaljevanju se uporablja kratica RBT) in predstavlja okvir za raziskovanje razli¢nih vrst virov
sredstev, ki predstavljajo vire konkurenc¢nih prednosti na splosno in v dejavnosti hotelirstva.
Poglavje se zacne s sploSnim pregledom teorije, razlozi izvor teorije in njen razvoj v zadnjih
petdesetih letih. Nadaljuje se s poglobljeno raziskavo teorije, razlago glavnih konceptov in
predstavitvijo razvoja teorije v tri glavne smeri: na znanju temelje¢ pogled, ki zaznava znanje kot
glavni vir konkuren¢ne prednosti podjetja; na naravi temelje¢ pogled, ki dojema naravne vire kot
glavne vire konkuren¢ne prednosti podjetja in na dinami¢nih zmogljivostih temelje¢ pogled, Ki
poudarja pomembnost sposobnosti podjetja prilagajanju vsakodnevni dinamiki hitro
spreminjajocega se okolja.

Raziskava je izvedena v dveh korakih in temelji na analizi vsebine (angl. Content analysis). V
prvem koraku je s pomocjo analize vsebine raziskanih 40 najbolj pogosto citiranih ¢lankov iz
treh najuglednejsih revij s podro¢ja managementa, ki se osredotocajo predvsem na
konceptualizacijo in implemetacijo spoznanj na virih temelje¢e teorije (RBT). Clanki, s
predstavljenimi glavnimi ugotovitvami, so razvrsceni glede na §tiri glavne raziskovalne smeri. V
drugem koraku so viri in zmogljivosti kot dejavniki uspesnosti v hotelirstvu raziskani z uporabo
priblizno 40 ¢lankov, objavljenih med leti 1996 do leta 2015 v mednarodnih revijah s podrocja
hotelirstva in turizma. Clanki so bili izbrani glede na $tevilo citatov znotraj raziskovalnega
podrocja. Uporabljena je analiza vsebine, Clanki pa so razporejeni v glavne kategorije. Namen



tega dela raziskave je prepoznava najbolj raziskanih konceptov (opredmetena sredstva,
neopredmetena sredstva ali zmogljivosti) in v literaturi uporabljenih odvisnih spremenljivk, ki
merijo finan¢ne podatke. Zakljuéni del prvega poglavja razkriva omejitve in kritien pogled na
raziskovalni proces ter ponuja ugotovitve in izhodis¢a za nadaljnje raziskave na tem podrocju.
Analiza vsebine kaze na relativno ozek pristop vecéine $tudij na podrocju ugotavljanja dejavnikov
uspesnosti v hotelirstvu, ki so raziskovale predvsem enega ali nekaj indikatorjev in njihov vpliv
na uspesnost poslovanja hotelov. To je poziv k prehodu v bolj celostni pristop, ki bi uposteval
razli¢na sredstva in zmogljivosti podjetja in njihov vpliv na uspesnost v hotelirstvu.

Drugo poglavje se osredotoCa na raziskovanje in prepoznavo glavnih dejavnikov uspesnosti v
hotelirstvu z uporabo metode Delphi. Poglavje se za¢ne s pregledom in razlago glavnega namena
raziskave, ki je izbor in razumevanje glavnih dejavnikov uspesnosti hotelskih podjetij po mnenju
strokovnjakov s podro¢ja hotelirstva in turizma v Sloveniji in na Hrvaskem. V uvodnem delu
tega poglavja je ponovno vzpostavljena povezava s teorijo, obravnavani pa so tudi glavni izzivi
dosedanjih empiri¢nih raziskav (tezave z merjenjem, Siroko opredeljeni koncepti in Sibke meje
med njimi). Raziskave s podro¢ja hotelirstva so v sploSnem sprejele koncepte sredstev in
zmogljivosti, osredotocajo pa se predvsem na empiricni del preverjanja enega ali ve¢ dejavnikov
na uspesnost poslovanja hotelov. Predstavljene so tudi razli¢ne vrste neopredmetenih sredstev, ki
so v okviru raziskav pritegnile najve¢ pozornosti. Poglavje se nadaljuje z rezultati poglobljenega
pregleda literature 40-ih ¢lankov objavljenih v zadnjih dvajsetih letih, ki so preverjali razli¢ne
dejavnike uspesnosti v hotelirstvu. Kon¢ni rezultat raziskave je seznam in opis 30-ih dejavnikov,
ki so pritegnili najve¢ pozornosti na podrocju raziskovanja v hotelirstvu.

Literatura sicer ponuja veliko dejavnikov, vendar ne pojasnjuje njihovega relativnega pomena za
vzpostavitev dolgoro¢ne konkurencne prednosti podjetja v dejavnosti hotelirstva. V ta namen je
v metodoloskem delu uporabljena metoda Delphi na skupini 10-ih strokovnjakov s podrocja
hotelirstva in turizma iz Slovenije in Hrvaske. V raziskavi so prikazani rezultati vsakega izmed
treh krogov raziskave kot tudi kon¢ni seznam devetih najpomembnejsih dejavnikov uspesnosti v
hotelirstvu: lokacija, trzna usmerjenost, zadovoljstvo gostov, razvoj proizvodov, kakovost
storitve, fleksibilnost, poslovni procesi, kompetence zaposlenih in sodelovanje med turisti¢nimi
delezniki. Kon¢ni seznam dejavnikov smo nato primerjali z analizo teoreticnega dela v literaturi,
da bi razumeli, koliko pozornosti je akademski krog namenil vsakemu dejavniku v primerjavi s
pomembnostjo dano tem istim dejavnikom s strani skupine strokovnjakov. Na koncu tega
poglavja so obravnavani splosni zakljucki in pojasnjene omejitve raziskave. Rezultati raziskave
jasno kazejo na potrebo po nadaljnji operacionalizaciji glavnih dejavnikov, razvoju merilnih
lestvic in njihovem empiri¢nem preverjanju z uporabo kvantitativnih raziskav.

Tretje poglavje poskusa prispevati k zbirki znanja s preverjanjem klju¢nih dejavnikov uspesnosti
hotelov na primeru hotelskih podjetij iz Slovenije in Hrvaske. V poglavju so uporabljeni
teoreticno znanje in struktura dejavnikov uspesnosti (opredmetena sredstva, neopredmetena
sredstva in zmogljivosti). Struktura je nato zdruzena z izsledki Studije Delphi iz drugega
poglavja. Devet klju¢nih dejavnikov uspesnosti glede na mnenja strokovnjakov predstavlja
vlozek v kvantitativno raziskavo izvedeno v 60-ih podjetjih, ki upravljajo 228 hotelov v dveh



drzavah — v Sloveniji in na Hrvaskem. Obe drzavi sta izkusili prehod iz socialistiCnega v trzno
gospodarstvo in se soocata z dvomestno rastjo turizma v zadnjem obdobju. Pri vodstvenem
osebju v hotelskih podjetjih se je s 64 izjavami preverilo pomembnost in vpliv devetih klju¢nih
dejavnikov na uspesnost poslovanja hotelskih podjetij v katerih delujejo. Podatki 0 pomembnosti
dejavnikov na uspesnost so na podlagi samoocene povezani z indikatorji financne uspes$nosti
prejetih s strani drzavnih agencij, ki zbirajo racunovodske izkaze podjetij (AJPES v Sloveniji in
FINA na Hrvaskem) za obdobje 2013 — 2016. Po mnenju turisti¢nih strokovnjakov iz Slovenije
in Hrvaske rezultati raziskave kazejo na to, da imajo h kupcem usmerjeni dejavniki (kvaliteta
storitev, segmentacija gostov, zadovoljstvo gostov) najvecji vpliv na uspesSnost poslovanja
hotelskih podjetij. Strokovnjaki menijo, da se morajo hotelska podjetja v drugem koraku
osredotociti na razvoj procesov, podatkovne baze in nove tehnologije, katerim naj nato sledita Se
trzna usmerjenost in fleksibilnost. Na naSe presenecenje so upravljanje zaposlenih, lokacija in
sodelovanje prejeli nizje ocene pomembnosti glede vpliva na uspesnost poslovanja hotelskih
podjetij.

Podatke iz kvantitativne raziskave smo povezali s podatki o finanéni uspesnosti in izvedli analizo
razvr$éanja v skupine oziroma grupiranje. Rezultati grupiranja kazejo na to, da obstaja pet
skupin podjetij (majhna zasebna podjetja, podjetja z nedokoncano tranzicijo, podjetja z
raznolikim portfeljem, privatizirana podjetja s slabo trzno usmerjenostjo in uspesno privatizirana
podjetja z jasno vizijo), ki se glede na oceno pomembnosti dejavnikov uspeSnosti bistveno
razlikujejo tako v modelih lastniStva kot v razvojnih fazah v katerih se trenutno nahajajo. V
okviru raziskovalnega procesa smo izvedli tudi regresijsko analizo, ki pa zaradi narave podatkov
in velikosti vzorca ni bila primerna metoda za analizo tako specificnega podatkovnega niza.
Grupiranje je v primerih izredno raznolikega vzorca podjetij veliko primernejSa metoda, ker
podjetja razvrS¢a v podobne skupine ob upoStevanju njihovega vrednotenja proucevanih
dejavnikov uspesnosti poslovanja v hotelirstvu. Rezultati razkrivajo dva pomembna doprinosa.
Prvi je drugaénost pristopa pri opazovanju dejavnikov uspesnosti v hotelirstvu. Raziskava kaze
na to, da se ti dejavniki med razlicnimi vrstami podjetij bistveno razlikujejo, zatorej lahko
grupiranje ponudi bolj pojasnjevalne rezultate, kot pa raziskovanje relativnega vpliva dejavnikov
na celotnem vzorcu podjetij. Drugi doprinos pa so rezultati raziskave, ki so specificni v
kontekstu drzav v tranziciji, ki se isto¢asno soocajo z rastjo v hotelski industriji in pomembnimi
tranzicijskimi spremembami.

Pristop k raziskovanju te doktorske disertacije je celosten. Skozi preucevanje teoretiCnega in
empiri¢nega znanja, se v disertaciji oblikuje Sirok okvir moznih dejavnikov, ki lahko postanejo
viri konkuren¢nih prednosti v dejavnosti hotelirstva. Z vkljucevanjem ustreznih raziskovalnih
pristopov, se Stevilo dejavnikov skozi raziskovanje zmanjSuje, ustrezno pa se vrednoti njihov
pomen na uspesSnost poslovanja hotelov v Sloveniji in na Hrvaskem. Disertacija ponuja
razumevanje kaj dejavniki uspeSnosti poslovanja v hotelirstvu so, kak3en je njihov pomen in
kako vplivajo na uspesnost podjetij na trgih s turisti¢no rastjo, razvojem in v ¢asu tranzicijskih
sprememb.

Klju¢ne besede: Vviri, zmogljivosti, konkuren¢na prednost, uspesnost, gostoljubnost, hotelirstvo,
metoda Delphi, dejavniki uspesnosti
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INTRODUCTION

BACKGROUND OF THIS STUDY

Drivers of performance are described as those important factors that drive the inner success of a
company. Companies focus on various drivers differently; they combine and employ them
through inner processes and develop their competitive advantages. Throughout the years,
researchers succeeded in describing various types of resources with the ability to become sources
of competitive advantage.

60 years ago, prominent researchers Penrose, Wernerfelt, and Andrews exposed the importance
of the company’s resources and the ability to adapt these resources to the constantly changing
environment. In 1991, Barney set the milestone of the Resource-based theory with description of
resources that have the ability to become sources of competitive advantage for every company.
He claimed that these resources have to be rare, valuable, inimitable, and non-substitutable
(Barney, 1991). Resource-based theory evolved around various streams exposing the importance
of various types of resources, such as knowledge, natural resources, and dynamic capabilities.
Resource-based view offers appropriate framework to study drivers of the company’s success on
a wider scale. For this reason, it is used as a theoretical foundation in this doctoral dissertation.

Researchers split resources into various types of assets and capabilities and offered a new
understanding of these concepts. For majority of them, they were able to develop measurement
scales which enabled the researchers to test the impact of these drivers on performance for
different industries. In the field of hospitality, early studies tested the impact of service quality,
quality policies, and HRM practices on hotel performance, many of them showing a positive
impact on company’s performance. Later studies tested one or a few drivers on performance and
focused mainly on quality, market, and customer-oriented drivers, as well as various types of
intellectual, relational, and social capital. Recently also environmental management and practices,
CRS practices, and ICT became important and deeply researched in the performance studies.
Nevertheless, until today a clear answer to a question about which drivers are the ones that
contribute the most to the success of a hotel company, was not put forward. For hotel
practitioners, it is vital to understand which drivers are the ones that have a confirmed and
important impact on hotel performance in order focus and develop further these resources and
capabilities within their companies. For researchers in hospitality industry, it is valuable to
understand the wider framework of all-important drivers within the industry, their interlinkage,
recent research, and the impact that is recognized to the specific drivers from the aspect of the
industry management. This is a predominant reason why further research is needed within the
topic of a hotel company’s performance and why this dissertation topic explores it through the
various steps of methodological process.



Hotel industry is a service based, capital intensive and market-oriented industry where
competition is fierce and managers strive every day to improve their performance measures
combining different resources and capabilities, recognizing them different importance. Situation
is even more complex in case of transitional economies like Slovenia and Croatia where
processes of ownership, investments, and management took various turns during the last 20 years.
In this doctoral dissertation we take into account all these issues when researching key drivers in
hotel industry. Firstly, we research the foundation of Resource-based theory to understand its
concepts, types of resources and the development of the theory until today. Secondly, we
research the already recognized most important drivers in the hotel industry to understand which
drivers were already researched and have been proved to have an important impact on the hotel
company’s performance. Thirdly, we put the knowledge from the first two steps into the research
process to discover which drivers are the most important in the case of Slovenia and Croatia.

This dissertation studies the drivers of hotel performance through an alternative - more holistic
approach that researches the impact of many drivers on performance with the aim of providing
the ranking of drivers according to importance through the eyes of Academia and practitioners
with ambition to explore the link to performance on the sample of hotel companies from
Slovenia and Croatia.

THE PURPOSE OF THE STUDY

The main purpose of this research is to offer a list of the most important drivers of performance
in hospitality industry and to test their impact on performance on the case of Slovenia and
Croatia. To reach this purpose, it is important to structure different performance drivers in order
to better understand their origin, nature and development, to analyze and find the most important
drivers according to the experts’ point of view and then to test their impact on the representative
sample of companies in two transitional markets, Slovenia and Croatia. The primary objective is
to set a shortlist of the key drivers according to their importance and to offer researchers and
hotel managers guidelines on which drivers to focus in order to be more competitive and
successful.

The dissertation approaches to the research problem through three levels of the research process:

e First level: Content analysis of the 40 papers covering major issues and developments of the
Resource based theory and content analysis of 40 papers that empirically tested specific
drivers within hospitality industry. The goal of the study on the first level is to create the list
of the most recognized and tested drivers within the hospitality industry.

e Second level: Qualitative Delphi study based on the list of drivers from the content analysis
from the research on the first level. The list represents the input to the study organized with
the group of 10 hospitality experts in Slovenia and Croatia. The goal of the study on the

second level is evaluation of the importance of the drivers according to their subjective
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perception on how these drivers impact the hotel performance in three rounds of Delphi study.
Besides evaluation of the specific drivers, the experts contributed their own recommendations
of additional drivers that in their opinion significantly impact the performance of hotels.

e Third level: Quantitative study among hotel managers in Slovenia and Croatia performed on
the sample of all hotel companies registered in Slovenia and Croatia using the national
classification system. The statements for the questionnaire were developed and a total of 64
statements were used in the quantitative study measuring the relative importance of 9 key
drivers through the 7-point Likert scale. 60 completed questionnaires were analyzed and the
relative importance of each driver was established. Additionally, self-reported data on the
importance of drivers of hotel performance was connected with financial performance
indicators from the company’s financial statements for the period 2013 — 2016. Descriptive
statistical analysis and cluster analysis are performed to better understand the differences in
importance-performance ratings and the financial results.

RESEARCH QUESTIONS ADDRESSED IN THIS STUDY

Doctoral dissertation is structured into three chapters: Chapter 1 examines the theoretical and
empirical studies to establish a framework to define the list of possible performance drivers for
hotel industry. The main research question addressed in this chapter is: What are the main
drivers of hotels performance identified in the literature?

Performance is one of the most researched topics in business and economic field. What really
drives the performance has always been a trigger for researchers as well as practitioners. Authors
Penrose (1959), Andrews (1971), Wernerfelt (1984), Barney (1991), Peteraf (1993) and
Schoemaker (1993) set the framework of the Resource-based theory that provided the
environment for development of the concepts such as resources and capabilities and their impact
on long-term competitive advantage.

Academia studied the concepts and characteristics of various types of resources and researched
their link to firm’s competitive advantages. When researchers developed measurement scales,
they started to test the impact of different drivers on performance within industries. To answer on
the research question, the knowledge from the theory rooted in the Resource-based view has to
be combined with the findings from empirical studies relevant for hotel industry. The most
researched drivers during the last decades can be classified into three basic groups of resources
based on guidelines from Resource-based theory (tangible assets, intangible assets and
capabilities) and evolvement of these drivers throughout different development streams of the
theory can be explained (main-stream, knowledge-based view, natural-based view and
capabilities-based view). From the in-depth study of empirical papers within hotel industry, a list
of potential drivers in hotel industry, that can become a source for competitive advantage, can be
developed.



Chapter 2 develops a list of 30 drivers as potential drivers of hotel performance and tests them
to establish a short-list of the most important drivers of hotel performance from the expert’s point
of view. The main research question in this chapter is: What are the main drivers of
performance in hotels industry from perspective of hotel experts in Slovenia and Croatia?

Hospitality industry started to empirically test various drivers 20 years ago. Most of the papers
until today tested the impact of intangible assets and capabilities on hotel performance while the
relation between tangible assets and hotel performance was often neglected from the researcher’s
point of view. Theory grouped intangible assets into company’s organizational, human,
marketing and environmental assets and capabilities into operational and dynamic. Tangible
assets are grouped into physical and financial assets. According to the extensive research of the
hospitality industry, the list of 30 drivers that received most of the research attention can be
developed. The list represents the input into Delphi study where experts from Slovenia and
Croatia evaluated their importance and suggested new drivers in three rounds of the research
process. The final list of the most important drivers with the greatest impact on hotel company’s
performance is created based on the opinions of experts. These drivers have the greatest potential
to become sources of long-term competitive advantage for the companies in hotel industry.

Chapter 3 shows differences in tourism and hotel industry data between the countries in detail.

Chapter 4 focuses on two countries (Slovenia and Croatia) and tests the importance of nine key
drivers on hotel performance. The two research questions in this chapter are: Which drivers are
the most important according to opinions of hotel managers in Slovenia and Croatia? Does
the importance of key performance drivers differ between hotels and how does this affect
their performance?

Slovenia and Croatia currently face double-digit tourism growth rates. Both countries went
through transition from socialist to market economy and during this development phase where
going through privatization, investing substantially in infrastructure, as well as in quality of
services, process development, employees and marketing. For practitioners comparing their
hotels’ performance indicators and international benchmarks, it is not easy to understand on
which drivers to focus in order to improve the hotel performance. For Academia, the
understanding of the wider picture of different interrelated drivers of performance in transitional
markets, their measurement issues and relative importance to performance is valuable for further
research in this area. This is addressed in Chapter 4 examining the relative importance of each of
the nine key drivers on the sample of hotel managers from Slovenia and Croatia and linking their
self-reported data on importance of drivers with financial performance indicators of their hotel
companies in the period 2013 — 2016. The cluster analysis is used to classify data into five
different clusters based on their evaluation of performance drivers.



STRUCTURE AND CONTENTS OF THIS STUDY

Dissertation is organized into introduction, three main chapters and conclusion, followed by the
reference list and appendices. This dissertation is not written as a monography. It is paper based
PhD thesis and three main chapters represent three separate but connected papers. Paper 1 or
Chapter 1 is published in Tourism and Hospitality Management, Paper 2 or Chapter 2 is accepted
for publication in Economic and Business Review and Paper 3 of Chapter 4 is currently under
review in international hospitality journal.

Chapter 1 is entitled: Resources and capabilities driving performance in the hotel industry. The
chapter starts with the overview of the studies explaining the evolution of the Resource-based
view, its main concepts and developments. The papers are structured according to the theory
mainstream research and three other streams (knowledge-based view, nature-based view and
dynamic capabilities-based view) with their main contributions presented. The chapter continues
with the research of papers studying the resources and capabilities within the international hotel
industry. The research structures the papers according to the type of resources (tangible,
intangible, capabilities) and the performance measure used in testing the link to hotel
performance. Two-step content analysis improves the current body of knowledge on the first
level by structuring the development of the theory into three streams. On the second level, the
content analysis investigates the drivers of performance in the hotel context and contributes to
the body of knowledge with the structured and overall view of papers in most prominent
hospitality and tourism journals that attempted to connect hotel’s competitive advantages with
their performance. Research offers also chronological view on the evolvement of the empirical
testing’s from 1997 onwards with explanations about the impact these studies were giving to the
specific characteristics of the resources and capabilities under study.

Chapter 2 is named: What defines the performance in hotel industry in Slovenia and Croatia?
Managers’ perspective using Delphi method. The chapter further examines which resources and
capabilities can become a source of competitive advantage in the hotel industry. It starts with
results of a literature review presenting a short list of 30 most researched drivers of performance
in hospitality literature with the tested impact of these drivers on performance. Most of the
studies tested the impact of intangible assets and capabilities on performance while research on
tangible assets is scarce. These drivers are structured according to the type of resources (tangible,
intangible assets and capabilities). The list of 30 drivers with the ability to become sources of
competitive advantage for the hotel companies were included as input into the Delphi study to
identify which drivers are crucial in order to achieve a performance success. The results of the
three-round study suggest 9 highly ranked drivers of performance with such ability. The
comparison of these drivers with the literature analysis shows that HRM practices, brand equity,
hotel facilities, environmental practices, organizational culture and business processes received
considerable interest in the literature while the panel of experts did not recognize the same
drivers as the most crucial ones. Quite opposite, experts believe that location, flexibility,
segmentation and product development are crucial drivers of hotel companies’ success while
literature failed to give these drivers much interest. Market orientation, customer satisfaction,
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service quality and business processes were recognized by both, the literature and the panel of
experts, as important drivers of hotel success.

Chapter 3 presents the tourism and hotel sector in Slovenia and Croatia in detail. It is called:
Tourism and hotel sector in Slovenia and Croatia — comparisons and comments.

Chapter 4 is called: Performance drivers in hospitality industry: evidence from Slovenia and
Croatia. The chapter focuses on identifying the major drivers of hotel performance in two
emerging countries, Slovenia and Croatia. Furthermore, different approaches measuring the
performance of hotels are analyzed. Most empirical papers use combinations of traditional
financial performance indicators based on financial statements with majority of them using ROA,
ROE, Revenue growth and different profitability measures (ROI, GOP, GOPAR). The chapter
offers also quick overview of the Slovenian and Croatian tourism markets with their main
tourism indicators. In methodological part, the development of the scales for measuring the
importance of the drivers on performance is presented. In addition, the results of the quantitative
research on the sample of hotel companies in Slovenia and Croatia are showed. The results
reveal the importance rankings of all nine key drivers of performance in hotel industry according
to the perceived self-evaluation of the hotel managers. Managers ranked quality of services as
first, segmentation as second and guest’s satisfaction as third most important driver of hotel
performance, followed by IT development, market development, flexibility, employee
management, location and cooperation. Results also imply that clustering the companies into
groups and then presenting the relationships between importance of the drives given by the hotel
managers and the financial performance of their companies, offers more in-depth understanding
why these companies substantially differ in the financial performance results. Cluster analysis
resulted into five very different groups of companies based on their similarities in managers’
evaluations of performance drivers using Hierarchical-clustering method. Chapter 4 explains
these groups and ranks their performance results based on ROE. Final results confirm, that the
most successful group of hotels focuses on market orientation, employee management and
quality of services as the main recipe of their performance success.

The doctoral dissertation concludes with the general discussion and conclusion.



DICTIONARY OF KEY TERMS USED IN THE DISSERTATION

Resource-based view (BRV)

Theory that explains sustained differences in firm performance by identifying differences in firm
resources. A firm with resources that are valuable and rare may generate a competitive advantage over its
rivals, thereby resulting in superior financial performance (Barney, 1991; Wernerfelt, 1984; Peteraf, 1993).
The most important critics questioned RBV’s basic concepts as are resources and their value as well as
narrow conceptualization of firm’s competitive advantage. The authors of RBV acknowledged the critics’
view that resources can only be a source of competitive advantage if they are exploited through business
processes (Porter, 1991; Stalk, 1992). The other less important critiques were that RBV has limited
managerial implications and that it is not adapted to the constant changing environment.

Resources
Valuable tangible, intangible assets, and capabilities that a firm possesses (Barney, 1991).

Tangible assets
Financial and physical assets (measured in a firm’s balance sheet) such as land, buildings, cash etc.
(Barney, 1991; 2001; Andersen and Kheam, 1998).

Intangible assets
Non-physical assets (policies, brands, practices, culture, IT platforms) that are rarely included in a firm’s
balance sheet (Barney, 1991; Grant, 1996; Teece et. al., 1997).

Capabilities (skills)
Bundles of skills and accumulated knowledge (Barney, 1991).

Operational capabilities
Routines that enable firms to perform activities on an on-going basis (Helfat and Winter, 2011).

Dynamic capabilities

Skills that enable firms to adjust to the constant changes from the environment. These are skills that
enable to identify the opportunities (to sense), to exploit them (to seize), and to continuously renew
(transform) (Zahra, Sapienza, Davidsson, 2006). Dynamic capabilities are organizational and strategic
routines by which firms achieve new resource configurations as markets change. Examples of dynamic
capabilities are strategic decision-making, product development routines, knowledge-creation routines
etc.

Sustainable competitive advantage
Sustaining and possessing resources that are inimitable and non-substitutable, preventing the rivals to
replicate and taking away their value by rivals. (Barney, 2001).

Sources of competitive advantage (SCA)

Resources that are valuable, rare, inimitable, and non-substitutable by competitors (for example: firm’s
specific human capital or tacit knowledge) (Barney, 1991). The term has been challenged by many
authors in terms of investing in and measuring the value obtained from investments into sources of
competitive advantage.



Drivers of performance

Organizational resources that create value. In the literature, they are also described as organizational value
drivers. Authors as are Penrose (1959), Dietricx and Cool (1989), Lippman and Rumelt (1982) state that
these resources appear in bundles and impact performance with causal ambiguity. For this reason, it is
difficult to identify how individual resources contribute to the success without taking into account also the
interdependencies with other assets

Delphi study

Invented in 1950s and applied in a wide range of industries. It is a quantitative technique which structures
communication of a group of individuals and enables an effective process of problem solving. The
method seeks a group decision-making by seeking opinions without face-face interaction through a set of
carefully designed sequential questionnaires with summarized information and feedback of opinions from
earlier responses (Delbecq et al., 1975). The process ends when either consensus or stability of responses
has been achieved.



1 RESOURCES AND CAPABILITIES DRIVING PERFORMANCE
IN THE HOTEL INDUSTRY

1.1 OVERVIEW

The first chapter provides an overview of the resources and capabilities framing sustainable
competitive advantage in the hotel industry. The chapter summarizes the findings from conceptual
and empirical research and presents empirical testing’s of sustainable competitive advantages
driving the performance in the hotel industry during the last three decades. Results of the content
analysis show that most of the studies in the hotel industry focus on investigating the impact of
intangible resources and capabilities on hotel performance while tangible resources are rarely
considered and included in the research.

1.2 INTRODUCTION

In the last fifty years the performance of firms has been one of the most important research concepts
in management, business and economic literature. During that period academics and practitioners
were trying to understand the sources of sustained competitive advantages that are driving potential
above-normal performance of firms.

The first attempt at conceptualising the theory of firms' growth was made by Penrose in 1959. She
acknowledged that firms' resources as well as effective and innovative management are important
drivers of their economic value and growth. Following Penrose's work, Andrews (1971) emphasised
that firms' competitive advantages are driven by their ability to mitigate and adjust to dynamic
changes coming from the environment. Wernerfelt in 1984 coined and formally established the
resource-based view (RBV) underlining that firms must focus on developing resources rather than
products. This was the foundation for the development of a resource-based view that became the
main theoretical framework for understanding the competitive advantage of firms for more than
three decades.

The main milestone for the resource-based view development was in 1991 when Barney defined the
main characteristics of resources, explained the link between resources and sustainable competitive
advantage, and distinguished between different types of resources as important potential drivers of
the performance of firms. His work was followed by Peteraf (1993), who further defined the
conditions under which competitive advantages of the firm lead towards above-normal returns, and
Amit and Schoemaker (1993), who clearly distinguished between the firm's resources and
capabilities. Further development of the theory resulted in acknowledging three prominent areas of
resources that are highly relevant for establishing competitive advantages of the firm:



knowledge-based view (KBW) (Grant, 1996), nature-based view (NBW) (Hart, 1995) and dynamic
capabilities-based view (DKW) (Teece, Pisano and Shuen, 1997).

Major criticism of RBV revolves around its lack of practical solutions and their testing at the
empirical level. Among serious drawbacks for empirical testing was the complexity of RBV
concepts. Most of them are elusive, hard to measure and highly dependent on formal and informal
agreements between the firm's major stakeholders: owners, management and employees.
Negotiating power and agreements between the stakeholders have a strong impact on the firm's
performance, but are often ignored and not measured in empirical studies.

As a result, many empirical studies focused on specific aspects of resources or capabilities and
empirically tested their separate impact on the performance. Most studies focus on examining
intangible resources alone within a single industry context (Foss, 1997). Other studies focus on
physical or tangible resources. However, the ability to understand the relationship between
resources, capabilities and firms' performance helps to more precisely define the true sources of
competitive advantages (Foss, 1997).

The purpose of this paper is to provide an overview of theoretical concepts used to define resources
and capabilities that are translated into sustainable competitive advantages in the hotel industry.
Those resources and capabilities that represent firms' sustainable competitive advantages are the
main drivers of performance. The study is conceptual and provides a synthesis of previous studies.
The paper provides a two-step content analysis — the first one on RBV development and the second
one on studies connecting hotels' resources and capabilities with their performance. Unfortunately,
due to the extensive body of research in these areas, we could not possibly include all the studies in
our analysis. This is why we have focused on most cited studies (with the major impact) in the areas.
This is a novel approach; available literature has so far failed to provide a review paper
summarising empirical results of many studies that explored a single or a few resources and
capabilities driving performance. As such, this paper brings a theoretical contribution summarising
and reflecting on the current body of knowledge. It also offers a holistic approach to understanding
resources and capabilities driving performance in the hotel industry and provides useful insights for
subsequent research.

1.3 RESOURCE-BASED THEORY: UNDERSTANDING ITS MAIN CONCEPTS AND
DEVELOPMENT

Major theoretical framework used to study the growth and performance of firms is RBV. This
theory has a basis in economics and strategic management literature. Therefore, most of the
concepts used to explain firms’ performance have their roots in economics and management science.
It is somehow acknowledged that RBV started with Barney (1991), but this is not entirely true. The
roots of RBV go back to the 1960s and they are connected to the work of Penrose (1959) and
Andrews (1971). They recognised that resources influence firms' growth and performance. Barney's
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(1991) undoubtable contribution was in the clarification of the link between resources and
sustainable competitive advantages. He proposed that only resources that are valuable, rare,
inimitable and non-substitutable are a potential source of sustainable competitive advantages
(Barney, 1991). Those competitive advantages can lead firms towards abnormal returns. Amit and
Schoemaker (1993) recognised that not only resources, but also capabilities defined as "firm's
capacity to deploy resources™ (p. 35) are potential sources of firm's competitive advantages.

Literature at its early stage distinguished between resources and capabilities as potential sources of
firms' competitive advantage. In its further division, resources are classified as tangible and
intangible (Collins, 1994) and capabilities as operational and dynamic (Winter, 2003). Tangible
resources denote financial or physical assets of a firm and are measured by its balance sheet
(Andersen and Kheam, 1998). The definition of intangible resources is much more complex
because intangible resources are non-physical by nature and are rarely included in the firm's balance
sheet and therefore hard to measure. So far literature recognised HRM practices, firm's policies,
employees and managers skills, firm's intellectual, social and relational capital as well as
organisational culture as its intangible resources (Grant 1996; Castanias and Helfat, 1991; Barney,
1991; Teece et al., 1997). On the other hand, capabilities are bundles of skills and accumulated
knowledge (Winter and Nelson, 1982; Teece et al., 1997) that can be operational or dynamic.
Operational capabilities are routines that enable firms to perform activities on an on-going basis
using more or less the same techniques over time to produce goods and services that have solid
demand on the marker (Helfat and Winter, 2011). Dynamic capabilities are directed towards firms'
ability to adjust to the changes coming from the boarder environment (Zahra, Sapienza and
Davidsson, 2006).

Resource-based theory evolved and developed into three streams: knowledge-based view,
nature-based view and dynamic capabilities-based view. At the very beginning, Grant (1996)
recognised the importance of knowledge as generator of sustainable competitive advantages of
firms. Because knowledge is hard to imitate and is embodied in everyday practices of firms, it was
seen as the most important source of their sustainable competitive advantage (Foss, 2011). Studies
in this area gravitated towards psychology in order to better understand mechanisms that motivate
and retain human capital within the firm (Coff and Kryscynski, 2011). Another stream of research
dealt with the natural environment as a major driver of sustainable competitive advantage (Hart,
1995). Natural environment can be seen as a part of firms' physical resources. It can also be seen as
intangible assets and capabilities embodied in firms' policies and practices reflecting their relations
with the natural environment. This was the foundation for the development of corporate social
responsibility as an important theoretical framework in strategic management literature (Siegel,
2011). The third stream of research emphasised firms' ability to adapt to the changes from the
dynamic environment (Teece et al., 1997). Due to the technological revolution, globalisation and
rapid changes taking place in the market, firms' abilities to adjust and adapt their resources and
capabilities to global changes became an important source of sustainable competitive advantage.
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In the 2000s the focus redirected from conceptual work towards empirical testing. Attention was
devoted to operationalisation and measurement as well as empirical testing of the relation between
firms' sustainable competitive advantages and performance. This produced a body of research
investigating the impact of a single or multiple resources or capabilities on firms' performance. This
stream of empirical research is still developing and empirical evidence is flowing from different
countries and sectors. The main criticism of such empirical studies is related to their narrow
approach and focus on a single sustainable competitive advantage. This limits their ability to
provide a holistic overview and contribute to the understanding of relations between resources and
capabilities that are driving firms' performance. Another limitation is related to their measurement
scales. Sustainable competitive advantages are simply hard to measure. An attempt to synthesise the
current body of knowledge related to RBV is provided in Figure 1.

Figure 1: Levels and areas of research within RBV development
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A synthesis provided in Figure 1 is based on an extensive content analysis of RVB literature
presented in Table 1. Since RBV research evoked considerable attention in academic literature, we
conducted a content analysis based on 40 papers that have left a strong mark on RBV development
and were published in top three management journals: Strategic Management Journal, Journal of
Management and Academy of Management Review. These journals have been focused on RBV and
its development in the last four decades. The papers were selected based on their citations level —
top 40 most influential papers in the area were considered. Citations are an objective measure of
paper impact on the area. However, they were very different. Some papers were cited as many as
11.000 times, while others were cited 600 times. That is why we partially also used subjective
criteria, which are based on extensive knowledge in the area, to make the cut-off point and include
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40 papers in our analysis. Keywords used in the search process were resources, capabilities,
resource based theory and competitive advantage.

Paper contents were analysed using content analysis, as appropriate qualitative research technique
for objective and systematic analysis of textual data (Berelson, 1952; Bauer, 2000). The papers used
in the content analysis were carefully studied and categorized accordingly. The main categories or
themes were identified (Byrman and Bell, 2011) and used for evaluation of the literature. A detailed
analysis of the resource-based theory evolution and its development, which includes three
prominent streams, i.e. knowledge-based, nature-based and dynamic capabilities view, is presented
in Table 1. Papers were sorted chronologically based on their date of publication. The authors and
the year of publishing are indicated first, followed by the main focus and paper contribution.

Results of the content analysis have shown that in the early stage of RBV development focused on

the clarification of the basic concepts: tangible, intangible resources and capabilities and how can

they be translated into firms' competitive advantage. With further development of the theory, the

authors focused on better understanding of knowledge as source of firms’ competitive advantage.

Those studies researched HRM practices, firm policies, employees skills, managers' skills, firms'

intellectual and social capital, relational capital and organisational culture as sources of firms'

competitive advantages. Simultaneously with the knowledge-based view, studies focusing on the

nature-based view were exploring firms' environmental policies, corporate social responsibility

practices, managers' and employees' attitudes and knowledge about natural environment protection

and their connection with firms' performance. In the early 2000s studies shifted their attention to

emphasising the importance of dynamic capabilities, such as market orientation, innovation capacity,

managerial ability to avoid strategic drift and managerial network capital as important drivers of

firms' success. Dynamic capabilities are still at the core of researchers' interest.

Based on our findings we classified the papers analysed in Table 1 into one or more categories:

1) resource-based view mainstream research (RBV-M) that includes research — defining and
clarifying the main concepts of RBV - resources and capabilities;

2) nature-based view (NBV);

3) knowledge-based view (KBV) and

4) dynamic capabilities view (DCV).

Table 1: Content analysis of RBV evolution and development

AUTHOR(S ) AND YEAR RBV-M NBV KBV Dcv MAIN CONTRIBUTIONS

Penrose (1959) + Resources influence firms' growth and economic performance.

Lippman and Rumelt (1982) + Concepts of RBV: Inimitability and causal ambiguity.

Wernerfelt (1984) + Coined RBV: Firms must focus 